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Session’s structure

 Objectives
— To show good practices on QM
— To identify QM challenges

e Working method
— 5 minute presentations

— Questions and discussions in groups
— Summary



Presenters

Jarna Savolainen, Finnish Association of
Graduated Engineers, TEK

Patricio Montesinos, Universidad Politecnica de
Valencia

Ole Rokkjaer, Aalborg University

Petri Lyytikainen, TKK Helsinki University of
Technology

Jaap Goedegebuur, Utrecht University for Applied
Sciences

Attila Pausits, Danube Krems University



Chasing answers in groups




Summarizing group discussions
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Each group: 2 major lessons learnt



Lessons learnt, Group 1

Focus, priorities

Planning for Quality Management

Buy-in from all sthakeholders

Alignment with overall university strategy



Lessons learnt, Group 2

 Change “development”  effort

e Transformation As opposed to
; management
— Top down
— Bottom up

— Not an overlay, but a framework for the way we operate

Qualifications Framework
— Accreditation for prior learning
— Build on experiences from other countries, regions



Lessons learnt, Group 2 (cont.)

Challenge:
— Foster — not Kkill

Creativity
New partnerships, alliance
Customer, value chain



Lessons learnt, Group 3
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