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Benchmarking

• UW-Madison
▫ 45.000 students
▫ $1 billion - research

• Engineering Professional Development (EPD)
▫ $12 million - budget
▫ Short courses, MEPP (online master of 

professional practice)
▫ 13.000 students



Benchmarking

• EPD - DAETE self-evaluation
▫ Question 4c

The integration of ICT serves the management , 
staff, operations, products, and students of the 
Centre.

▫ Rating:   3
▫ How to improve?



Benchmarking

• Use the Self-Organizing Map (SOM) to study the 
most important variables to course success

• Communicate results to course directors



SOM 2007 map of variables:
Examples of Self-Organizing Maps
Showing Complex Relationships Among Program Variables



Benchmarking

• Follow up and conclusions
▫ Sector-by-sector analysis
▫ Course director analysis
▫ General conclusions

Fees/Day over $450 are more likely to lose money
More brochure mailings don’t pay off
Best course directors were the most interested
Madison was best course location



Benchmarking

• How can we improve the process of 
benchmarking for all organizations?
▫ Create a best practices for successful (4s and 5s) 

organizations
▫ Provide information for each organization so 

benchmarking is done with like organizations



Benchmarking

• Benchmarking is a method of measuring and 
improving our organizational performance by 
comparing ourselves with the best.

• Some people say that benchmarking is a waste of 
time.  Sometimes this is because the gap 
between them and the best is so large they would 
rather not know.



Benchmarking

• Best practices



Benchmarking

• Best practices





Benchmarking

• Ultimate Questions
▫ What information do we need to collect to best 

benchmark?
▫ How best to collect “Best Practices”
▫ Can we use SOM to optimize continuous 

improvement?
▫ What else do we need to do?



Benchmarking

• Group discussion 
• Reporting back – how to do it
• Thanks!
▫ Contact:

John P. Klus   
klus@engr.wisc.edu
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